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Transformative solutions to complex problems like Amazon deforestation don't materialize
overnight. Our successes for the forest this year are not just triumphs of the moment; they
are the fruits of years dedicated to building relationships, supporting public policy
processes, and encouraging the growth of a high-integrity carbon market to deliver funding
to tropical forest strategies at the scale and speed that is needed. Our expert teams are on
the ground, working tirelessly to turn vision into reality.

To protect and restore tropical forests and make tropical food systems more
sustainable, much more funding is needed. Earth Innovation Institute has been
unwavering in its pursuit of this audacious goal.

In 2003, our journey began with a bold ambition: to devise a mechanism channeling
essential funds to tropical regions transitioning toward forest-positive, socially-inclusive rural
development. Collaborating with partners, we introduced an innovative conceptto the
United Nations climate negotiations - a concept that aimed to reward nations for their
success in reducing carbon emissions caused by deforestation. The idea took hold. Dubbed
"Jurisdictional REDD+" (JREDD), as the concept/mechanism is known, has since funneled
hundreds of millions of dollars in support to states, provinces and nations that are making
these rural development shifts.

Today, this visionary concept stands on the precipice of an even greater
breakthrough. JREDD funding is poised to surpass billions of dollars annually,
benefitting indigenous peoples, traditional communities, farmers, timber sectors,
bioeconomies and governments crucial in protecting and restoring forests, while
simultaneously building low-carbon rural economies and food systems.

Here are snapshots of how Earth Innovation Institute is turning these dreams into reality:

The Brazilian Amazon

e Landmark sub-national JREDD deal: Earth Innovation's five-year partnership with
the state of Tocantins, which straddles the Amazon forest and Cerrado woodland,
delivered an historic JREDD purchase agreement with Swiss energy trader Mercuria
set to reward the state's success in reducing emissions from deforestation with
hundreds of millions of dollars.

e First Tocantins Forum of Traditional Peoples and Family Agriculture: We helped
Tocantins launch the state's inaugural JREDD Forum where two hundred and fifty
community leaders--representing indigenous peoples, quilombola communities, and
family farmers--began to decide how to use their share of the carbon revenues.

e Reshaping the role of farmers in protecting and restoring forests: Soy farmers
and cattle producers are critical players in any Brazilian strategy to conserve and
regenerate forests, but are usually involved only through punitive measures. That
changed this year with a new Ell initiative to create a state-wide system of positive
incentives for protecting and restoring forests on farms in Tocantins.

T



https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S6wL9iqpYhv8CN0cddS1CKsB0wnwh9PeSFhHROt1OpaECdO6t2zlQuzkNhW9Yryh-ZAiNa6Q9FUw6Srl_CDoIj_HF-1GgDVyr7q8fA7Q2Ah4KrES_yrv3U5tNodycv5kGf7cjHMWLsG5D6oPxQgMga8hLEZKpdPBKXmVXQ8ct9AE2tSqLu23BKvp2bYDUSEH2Uld2xHH9SK3d7z_IzqzDFc=&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==
https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S6wL9iqpYhv8XFEo3j4UCbmFlS6xx4d_UPps876TlPVLHhcmZDCzuAJoemDBQEpiw1MGcFSVxF25ZJFO6UrDOCA6_o9uWYdsq5k6uZfJOsA3FAqHQrL-v5grRox3WSgqQBKQge6NnU1Vy2jvmyt6KjlfVlU0pbb5b9B6aLiIekz2v9BakvXFveF5vHl2Djoo7zJ6xBwY3jLuVnkoLD_nnlk4FfjNPnjkIkgRtN9rsw_DsmY0Zp2UM--t1pn-W2ShU_mBtXpopoAF&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==
https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S7DCwQCIDmaqB91jfTACE2KAQZZTX9o7BHF8ql9azjxuNQJ4bDlU5SVwxi5ZWT3NM7ccYEpk2biRiYCjlihEalztmkZxsKVLkduM-VGP_saXy1G0nP96N4_2-eCS0krX_zvNpHJz1fzSBS4fjFJdybeNUKzNMn1zRbHxGhZN4k7Nr1f3HrWtkmedEqx77_VLI-jN3MfyIK4L1We2nLuBqau05hnkSSXZtsKJdR7XOchIUBeiI_vuSdtEkBN48K2jIg==&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==
https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S6wL9iqpYhv8x-l9SBKK-6O8sdMaYfX5S3Vb1rPKm73Oe1NaOEV-NB88848WrfhKN0KsU1GtJydGK8QSzidsjHlaoaAuRNya7m8epaqjPVxohLbqg6j3sOuleKNh1LKpKc5EVIz665oeGWTm14maM3bUDMGQBu8pZDCYLNr-qGf_1n_NnrF3GNrIAB8p8RVjQzkpHEGf1wpW8wSCUezfIuf2tT1XJtPF0u8oUNZPwK1KYyGKTFi6F7cXxQQ23baFChVPn1Kpds9-EBmZ2TPieGUVQBsnpNLM4Dzr7U8ZE8mIHLfM1u03k942bUQJ5eAAUZeCXqD1JfLtmVwS2L4EBLA=&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==
https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S6wL9iqpYhv8senfrbmVZVlq6Tu_C3vToCbQxBWoLu_6zrzx-tzA_zKCTdxuvEXMz2_OL_kme1-LKFklqpeqRSvJFdoVDOJ3Kpy0-174N0T54ajpFhl91P8Rzy_XUsxyrQFn8v66wxJeZw9CXSLcPUSoTuU0QrcwGL5pjMXV7UvLa0_JGUoQGz2mlCE4jbrVYPq-0Ba57h0EGzCq4ujOHlHGMQeTwTrkdTePtCGPtTG2xLYu2bq6eiDh8f2lYjDQAGhz1SVDf5E88z-UUMpehUJOX8ic5t4USEBIzpuKCpwppOcZ8ijB9EvNqDygZ2zCB83MlHBTtAL4&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==
https://r20.rs6.net/tn.jsp?f=001PBiFp_RlltoeWfhP4LKV4YeewkCh4VY33PqK1pFPhPP6-fagSSh0S6wL9iqpYhv8senfrbmVZVlq6Tu_C3vToCbQxBWoLu_6zrzx-tzA_zKCTdxuvEXMz2_OL_kme1-LKFklqpeqRSvJFdoVDOJ3Kpy0-174N0T54ajpFhl91P8Rzy_XUsxyrQFn8v66wxJeZw9CXSLcPUSoTuU0QrcwGL5pjMXV7UvLa0_JGUoQGz2mlCE4jbrVYPq-0Ba57h0EGzCq4ujOHlHGMQeTwTrkdTePtCGPtTG2xLYu2bq6eiDh8f2lYjDQAGhz1SVDf5E88z-UUMpehUJOX8ic5t4USEBIzpuKCpwppOcZ8ijB9EvNqDygZ2zCB83MlHBTtAL4&c=G0bk-HvAh2gBBGorp3NmveiAXQv7PXboDwj6_L3TGacW3ezpT_CUGw==&ch=g7F2KcvLDnRo_J67J4dD0watyhs_sEJ4NWdFAsT680zxCRiBOePzTQ==

Photo: Marcel de Paula

e Protecting and regenerating forests on cattle ranches: In the giant Amazon state
of Pard, host of the UN COP30 climate summit in 2025, we launched a three-year
initiative with the powerful cattle sector and the state government to create positive
incentives to protect and regenerate forests on cattle farms and ranches with
revenues from the state's JREDD carbon credit sales.

e Public policy support for community-based fisheries management: Para
Governor Helder Barbalho issued a decree to recognize and support community-
based fisheries management, a vital step toward a comprehensive policy framework
for these communities. Ell and local partner Sapopema played a pivotal role in this
achievement, building on decades-long work.

e Pathways to a carbon neutral economy: In Brazil's agricultural giant state—Mato
Grosso—our nineteen-year-old partnership delivered a crucial breakthrough to fund
the state's transition to a carbon neutral economy: a legal analysis to aid the
government in choosing the most effective path forward to sell state-wide carbon
credits. In 2024, it will be full steam ahead to translate emissions reductions into
significant carbon revenues.

e Enduring support for Acre’s forest economy: In Acre state, a partner of twenty-
three years, we supported the evaluation and monitoring of the state's award-winning
"REDD+ for Early Movers" program that has received $50 million in JREDD funding,
as we worked quietly behind the scenes helping the state prepare to sell a much
larger volume of JREDD carbon credits.
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The Peruvian Amazon
e Implementing low-emission development strategies: Our seven-year history
supporting regional governments in Peru to create and formalize their low-emission
development strategies is also coming to fruition. San Martin and Ucayali regions
created regulations to implement their strategies and new commercial partnerships
were established between smallholder farmers and food companies. We also began
to develop low-emission rural development strategies in four districts (Neshuya,
Tocache, Moyobamba, Rioja),and we initiated support to two regional governments to




prepare to sell emissions reductions as JREDD carbon credits.

The Colombian Amazon
e Defining targets for low emissions development in Caqueta: The multi-

stakeholder Climate Change Subnode made significant strides in implementing
Caquetd's Strategy for Low Emissions Rural Development. With Ell's support, a work
plan with clear targets was developed and approved by the Subnode, for ensuring
that at least 1,200 family units have clean and/or renewable energy sources in non-
interconnected rural areas and 350,000 hectares of silvopastoral systems are
implemented by 2035.

Indonesia

e Assessing the impacts of potential development pathways: In partnership with
LTKL (Lingkar Temu Kabupaten Lestari, the Sustainable Districts Network), we
supported two Indonesian districts (Sigi and Bone Bolango, Sulawesi) to explore
potential sustainable development strategies, uncovering substantial economic and
indirect values in standing forests. Data gathered for each district were compiled in
Earth Innovation's Green Jurisdictions Database, the most comprehensive source for
information on progress toward low-carbon development in tropical forest jurisdictions
around the world.

Digital Innovation

e Developing dynamic platforms to spotlight landscape-wide and jurisdictional
transitions:
Collaborating with Rainforest Alliance and Conservation International, our digital
innovation team developed the website for the new LandScale Assessment tool,
which is already fostering landscape-wide transitions to sustainable development. We
also supported Caqueta and Acre in creating regional platforms to showcase their
progress in policy and program implementation.
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